
Where Can My PMO Be?
Well, where oh where can my PMO be?
Stage gates took them away from me
They add more work, so we got to be good
So we can deliver value to the world

When we finished writing the requirements down
There were people standing all around
Nobody knew what to do
And somehow everything stopped that night

We raised our heads and the PMO smiled and said
"Now we have consistency for a while"
We reviewed the backlog, looking for bliss
We found instead that it was a real mess

Well, where oh where can my PMO be?
Stage gates took them away from me
They add more work, so we got to be good
So we can deliver value to the world

When we finished writing the requirements down
There were people standing all around
Nobody knew what to do
And somehow everything stopped that night

We raised our heads and the PMO smiled and said
"Now we have consistency for a while"
We reviewed the backlog, looking for bliss
We found instead that it was a real mess

Oh, where oh where can my PMO be?
Waterfall took them away from me
They only delay delivery, so we got to be good
So we can release our product to the world

We were meeting on the autonomous car
The backlog wasn't very far
There in the review, straight ahead
Was the PMO, forcing flow to stop dead

We couldn't stop so did what was "right"
Never forget the delay that night
The product rewriting, was slow, not fast
The painful documentation that would not last

Oh, where oh where can my PMO be?
Waterfall took them away from me
They only delay delivery, so we got to be good
So we can release our product to the world

We were meeting on the autonomous car
The backlog wasn't very far
There in the review, straight ahead
Was the PMO, forcing flow to stop dead

We couldn't stop so did what was "right"
Never forget the delay that night
The product rewriting, was slow, not fast
The painful documentation that would not last
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But now our release window is gone, although it is 
"right"
We lost our product… our chance, that night

Well, where oh where can my PMO be?
Following rules took them away from me
They fear for their job, so we got to be good
So we can stay in business in the world

But now our release window is gone, although it is 
"right"
We lost our product… our chance, that night

Well, where oh where can my PMO be?
Following rules took them away from me
They fear for their job, so we got to be good
So we can stay in business in the world
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Foe to Friend:
Evolving your PMO

M



Michael Dougherty
“Agile Mike” has over 25 years of 
experience with all aspects of 
software development and 
product leadership and over 10 
years leading Project 
Management Offices.

As an Agile PMO, Michael has 
overseen an annual Portfolio of 
over $100 Million, consisting of 
over 80 engagements with over 30 
Scrum Masters. 

https://www.leanagileenterprises.
com

Michael Dougherty
“Agile Mike” has over 25 years of 
experience with all aspects of 
software development and 
product leadership and over 10 
years leading Project 
Management Offices.

As an Agile PMO, Michael has 
overseen an annual Portfolio of 
over $100 Million, consisting of 
over 80 engagements with over 30 
Scrum Masters. 

https://www.leanagileenterprises.
com 3

Pete Oliver-Krueger
Pete Oliver-Krueger has over 25 
years of experience as an 
entrepreneur, inventor, speaker, 
trainer, and consultant for Agile 
development, Lean Startup, 
Design Thinking, and Teal 
management. He specializes in 
the psychology behind building 
high-output product development 
teams.

https://www.libraryofagile.org

Pete Oliver-Krueger
Pete Oliver-Krueger has over 25 
years of experience as an 
entrepreneur, inventor, speaker, 
trainer, and consultant for Agile 
development, Lean Startup, 
Design Thinking, and Teal 
management. He specializes in 
the psychology behind building 
high-output product development 
teams.

https://www.libraryofagile.org

https://twitter.com/doughertymic
https://www.linkedin.com/in/peteok/
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Survey Question: Your Current Role

M

Go to www.menti.com and use the code 96 54 32 9



“
In God We Trust,

All Else Must Bring Data
- W. Edwards Deming

In God We Trust,
All Else Must Bring Data

- W. Edwards Deming
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We Give PMO a Bad Name

✔Project Management Overhead
✔The Process Police
✔Project Micromanagement Office
✔Bureaucratic Overhead
✔Just another self-righteous, narcissistic approval delay to 

getting value released, riiiiiiight???

✔Project Management Overhead
✔The Process Police
✔Project Micromanagement Office
✔Bureaucratic Overhead
✔Just another self-righteous, narcissistic approval delay to 

getting value released, riiiiiiight???
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Dynamic and Changing

Ambiguous and Uncertain

Nonlinear

Complex

Emergent and Unpredictable

Dynamic and Changing

Ambiguous and Uncertain

Nonlinear

Complex

Emergent and Unpredictable

Joining the “DANCE”

You are invited the Dance, but don’t 
take over the Planning Committee

It takes all kinds of music to make 
a great dance party

You are invited the Dance, but don’t 
take over the Planning Committee

It takes all kinds of music to make 
a great dance party
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The Day of a PMO
A Dive into Deep DrudgeryA Dive into Deep Drudgery

PP



Survey Question!  PMO Drivers

P

Go to www.menti.com and use the code 82 14 36 2



The 85 rule of a Traditional PMO

✔PMO’s spend 85% of time on 
developing, documenting, 
standardizing, refining, 
training and measuring process 
and methods
✔Less than 10% plan for the 

impact theses changes cause

✔PMO’s spend 85% of time on 
developing, documenting, 
standardizing, refining, 
training and measuring process 
and methods
✔Less than 10% plan for the 

impact theses changes cause

✔PMO’s spend 15% with research 
and collaboration, caring and 
feeding for people
✔People will misuse and even 

subvert the processes so apply 
small improvements and 
automate where possible

✔PMO’s spend 15% with research 
and collaboration, caring and 
feeding for people
✔People will misuse and even 

subvert the processes so apply 
small improvements and 
automate where possible
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So how do we get out of the Drudgery?So how do we get out of the Drudgery?

11
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What are their goals and how can we align our goals together?What are their goals and how can we align our goals together?

12
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Labelling PMO’s

• Guided by standard waterfall and project portfolio management approaches but will bring in some Agile elements under a 
blended waterfall framework often called, “Scrummerfall”. 

Traditional PMO

• Follows the heart of the Agile Manifesto and the often overlooked 12 principles of Agile software supporting self-organized teams 
and servant leadership. 

Agile PMO

• Provides both Agile and Lean guidelines to address flow-based bottlenecks and form long-lived teams that move from project to 
project, delivering on sustainable backlogs.

Product Management Office

• Supports Scaled Agile’s Lean Portfolio Management (LPM) introduces Lean principles such as maximizing delivery flow, 
visualizing value streams and portfolio guardrails

SAFe-based PMO

• Emphasizes business impact, reducing waste, identifying and addressing bottlenecks, and constantly measuring and optimizing 
value delivery. However, unlike the PMO in SAFe, the Agile VMO* will create its own ways of working specific to its own context.

Value Management Office

M

* ”Agile VMO” is a trademark of LitheSpeed LLC



Survey Question!  Types of PMOs

M

Go to www.menti.com and use the code 32 96 85 3



Does it really matter?!?
M



Instead, Consider the PMO Mindset

Four Aspects of Evolution

1. Efficiency – “more for less” 

2. Effectiveness – “focus on value”

3. Experience – “focus on customer satisfaction”

4. Systems Thinking – “focus on the full system”

Four Aspects of Evolution

1. Efficiency – “more for less” 

2. Effectiveness – “focus on value”

3. Experience – “focus on customer satisfaction”

4. Systems Thinking – “focus on the full system”

16
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Simplicity and Systems Thinking

PMO’s have a duty to be acutely 
aware and recognize the outcomes of 
their actions at a systems level.
Without gathering the right data, 
how can they be sure they are 
getting the expected outcomes?

PMO’s have a duty to be acutely 
aware and recognize the outcomes of 
their actions at a systems level.
Without gathering the right data, 
how can they be sure they are 
getting the expected outcomes?

17
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What is AMMI?
Agile Mindset Mapping IndexAgile Mindset Mapping Index

P



6 main categories in Agile...

1. 
Design

2. 
Planning

3.* 
Implementation

4.* 
Verification

5. 
Operations

6. 
People

Example Roles:
● Product Manager
● Product Owner
● Business Analyst
● UX Designer
● Artist

Example Tasks:
● Research
● UX/UI
● Design

Example Roles:
● ScrumMaster
● Project Manager
● Personnel 

Manager

Example Tasks:
● Scheduling
● Facilitation
● Communication

*NOTE: We’re usually see terms like “Coding” and “Testing” here, but Agile works in more places than IT/software.

Example Roles:
● Developer
● Architect
● Clerk
● Writer

Example Tasks:
● Coding
● Writing
● Construction

Example Roles:
● Tester
● Quality Assurance
● Quality Control
● Quality 

Engineering

Example Tasks:
● Testing
● Code Review
● Reporting

Example Roles:
● Network 

Administrator
● Site Reliability 

Engineer
● Support

Example Tasks:
● Environments
● Inventory
● Maintenance

Example Roles:
● Human 

Resources
● ScrumMaster
● Personnel 

Manager

Example Tasks:
● Reviews
● Benefits
● Culture
● Growth

P



Global Impact

Organization

Product 
Teams

Product 
Teams

4 Spheres of influence...

Teams

TeamsTeams

Teams

Teams

Teams

...but not everyone interacts with all spheres.



So we catalogued Best practices...

21

Team

Design Plan Implement* Verify* Operations People

Market

Design Plan Implement* Verify* Operations People

Product

Design Plan Implement* Verify* Operations People

Impact

Design Plan Implement* Verify* Operations People

P



And organized them for clarity...

Market Practices

M1. Design M4. Verification

M1.1 Bus Portfolio Diversity M4.1 Customer Testing First

M1.2 Cust Problem Research M4.2 Testing Traceability

M1.3 Market Positioning M4.3 Automation Efficiency

M1.4 The Scientific Method M5. Operations

M1.5 Cust Adoption Metrics M5.1 Bus Model Optimization

M2. Planning M5.2 Business Dashboard

M2.1 Scalability Tracking M5.3 Continuous Delivery

M2.2 Marketing & Sales Dat M6. People

M3. Implementation M6.1 Goal-Based Leadership

M3.1 Decoupled Reusability M6.2 Embracing Diversity

M3.2 Technical Health M6.3 Confronting Bias

M3.3 Cust-Center Implement M6.4 Ratatouille Principle

Product Practices
P1. Design P4. Verification

P1.1 Team of Teams Alignmt P4.1 Test First

P1.2 Iterative Cust Delivery P4.2 Regression Testing

P1.3 Economic Prioritization P4.3 Automated Verification

P2. Planning P4.4 Outcome Verification

P2.1 Data-Driven Forecasting P4.5 Direct Customer Testing

P2.2 Long-Range Planning P5. Operations

P2.3 Collab Depend Planning P5.1 Automate Everything

P2.4 Stakeholder Reporting P5.2 Automate Recovery

P3. Implementation P5.3 Automation Reporting

P3.1 Implementation Debt P6. People

P3.2 Cross-Functional Teams P6.1 Intrinsic Motivation

P3.3 Shared Better Practices P6.2 Integrating Multiple POVs
P



Now Agile works in more 
places than IT/software...

…so the names may look unusual.…so the names may look unusual.

P



Here are some equivalent translations… 
Team Practices

T1. Design Scrum Version Kanban Version Non-IT Version

Feature Mapping User Story Mapping User Story Mapping Flow Chart

Iterative Prototyping Iterative Prototyping Iterative Prototyping Draft Reviews

Unknowns First Spikes Design Sprint Discovery Sessions

Definition of Ready Definition of Ready Definition of Ready Scope Definition

T2. Planning

Collaborative Planning Planning Poker Mob Programming* Collaborative Planning

Resource Allocation Backlog Refinement Triage Resource Allocation

Small Batches Sprints Work In Progress (WIP)* Wait List 

Serial Delivery Burndown Charts Work In Progress (WIP)* First In / First Out 

T3. Implementation

Daily Collaboration Daily Standup Mob Programming* Daily Collaboration

Resource Management Repository Repository SharePoint

P
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Scaled Agile
Framework

Here’s a translation 
chart for SAFe...

...but we’re getting 
ahead of ourselves.

Scaled Agile
Framework

Here’s a translation 
chart for SAFe...

...but we’re getting 
ahead of ourselves.

Team Perspective SAFe Equivalent

T1. Design

T1.1 Feature Mapping Customer Journey Map

T1.2 Iterative Prototyping Set-Based Design

T1.3 Unknowns First Research Enablers

T1.4 Definition of Ready Definition of Ready

T2. Planning

T2.1 Collaborative Planning Planning Poker

T2.2 Resource Allocation Capacity Allocation

T2.3 Small Batches
Lean Flow & Story 
Splitting

T2.4 Serial Delivery Serial vs Parallel Delivery

T3. Implementation

T3.1 Daily Collaboration Daily Stand-up

T3.2 Resource Management Version Control

T4. Verification

T4.1 Independent Verification Cross-Functional Teams

T4.2 Reproducible Testing Acceptance Criteria

T4.3 Defect Tracking Bug Tracking

T4.4 Definition of Done Definition of Done (DoD)

T5. Operations

T5.1 Indep Test Environment QA Environment

T5.2 Indep Customer Env Production Environment

T5.3 Delivery Tracking Program Kanban

T6. People

T6.1 Collaborative Growth Retrospective

T6.2 Individual Growth Continuous Learning

T6.3 Listening & Appreciation Not covered

Product Perspective SAFe Equivalent

P1. Design

P1.1
Team of Teams 
Alignment

Systems Thinking & Value 
Streams

P1.2 Iterative Cust Delivery
Design Thinking Double 
Diamond

P1.3 Economic Prioritization Economic View, CoD, WSJF

P2. Planning

P2.1 Data-Driven Forecasting Program Predictability

P2.2 Long-Range Planning Roadmap

P2.3 Collab Depend Planning PI Planning & Program Brd

P2.4 Stakeholder Reporting System Demo

P3. Implementation

P3.1 Implementation Debt Built-in Quality

P3.2 Cross-Functional Teams Agile Release Trains

P3.3 Shared Better Practices Inspect & Adapt Workshop

P4. Verification

P4.1 Test First TDD & ATDD

P4.2 Regression Testing Continuous Integration

P4.3 Automated Verification Test Automation

P4.4 Outcome Verification Gherkin

P4.5 Direct Customer Testing Feature Toggles

P5. Operations

P5.1 Automate Everything
Infrastructure As Code & 
Build Automation

P5.2 Automate Recovery Blue/Green Deployments

P5.3 Automation Reporting Application Telemetry

P6. People

P6.1 Intrinsic Motivation
Autonomy, Mastery, 
Purpose

P6.2 Integrating Multiple POVs Respect People & Culture

Market Perspective SAFe Equivalent

M1. Design

M1.1 Bus Portfolio Diversity Horizons of Investment

M1.2 Cust Problem Research Lean UX & Research

M1.3 Market Positioning SWOT & TOWS

M1.4 The Scientific Method
Lean Startup & Benefit 
Hypotheses

M1.5 Cust Adoption Metrics Innovation Accounting

M2. Planning

M2.1 Scalability Tracking Not covered

M2.2 Marketing/Sales Data Not covered

M3. Implementation

M3.1 Decoupled Reusable Comp Loose Coupling & APIs

M3.2 Technical Health Architectural Runway

M3.3 Cust-Centered Impl Minimum Viable Product

M4. Verification

M4.1 Customer Testing First BDD

M4.2 Testing Traceability Feature Toggles

M4.3 Automation Efficiency Lead Time & %C&A

M5. Operations

M5.1 Bus Model Optimization Application Telemetry

M5.2 Business Dashboard Business Dashboard

M5.3 Continuous Delivery Continuous Delivery

M6. People

M6.1 Goal-Based Leadership
Strategic Themes, Vision, 
& Decentralized Decisions

M6.2 Embracing Diversity Not covered

M6.3 Confronting Bias Not covered

M6.4 Ratatouille Principle Portfolio Funnel



Exercise: Self-Discovery

26

Agile Maturity Model Index (AMMI)

Product Practices
Sprint 1 Sprint 2 Sprint 3 Sprint 4 Sprint 5

P1 Design 0 (avg 0) 1 (avg 1) 3 (avg 2) 5 (avg 3) 7 (avg 4)

P1.1 Team of Teams Alignment 0 1 2 3 4

P1.2 Iterative Customer Delivery - 0 1 2 3

P2 Planning 0 (avg 0) 1 (avg 0) 3 (avg 1) 6 (avg 2) 10 (avg 3)

P2.1 Economic Prioritization 0 1 2 3 4

P2.2 Data- Driven Forecasting 0 1 2 3 4

P2.3 Long-Range Planning - 0 1 2 3

P2.4 Collaborative Dependency Planning - - 0 1 2

P2.5 Stakeholder Reporting - 0 1

P3 Implementation 0 (avg 0) 1 (avg 0) 3 (avg 1) 5 (avg 2) 9 (avg 3)

P3.3 Shared Better Practices - 0 - 2

P4 Verification 0 (avg 0) 1 (avg 0) 3 (avg 1) 6 (avg 1) 10 (avg 2)

P4.5 Direct Customer Testing - 0

P5 Operations 0 (avg 0) 1 (avg 0) 3 (avg 1) 6 (avg 2) 9 (avg 3)

P6 People 0 (avg 0) 1 (avg 1) 3 (avg 2) 5 (avg 3) 7 (avg 4)

AMMI Score 0 (avg 0) 6 (avg 0) 18 (avg 1 ) 33 (avg 2 ) 52 (avg 3 )

P



Exercise instructions
✔https://drive.google.com/drive/folders/1dnSYq4B9ShyqUpVXRFnqx1AarPhhUAf4

✔Download a copy for yourself to edit

Think across your whole PMO
Rating scale (see key at the bottom of the AMMI PMO spreadsheet):
• 0 – Not done
• 1 – 0-25% of Teams
• 2 – 25-50% of Teams
• 3 – 50-75% of Teams
• 4 – 75-100% of Teams

✔https://drive.google.com/drive/folders/1dnSYq4B9ShyqUpVXRFnqx1AarPhhUAf4

✔Download a copy for yourself to edit

Think across your whole PMO
Rating scale (see key at the bottom of the AMMI PMO spreadsheet):
• 0 – Not done
• 1 – 0-25% of Teams
• 2 – 25-50% of Teams
• 3 – 50-75% of Teams
• 4 – 75-100% of Teams

27
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Collaborative Self-Discovery

DO
✔Team Self-Reporting
✔Choose Your Own Agile Adventure
✔Establish a Community of Practice
✔Peer Review
✔Show Your Work

DO
✔Team Self-Reporting
✔Choose Your Own Agile Adventure
✔Establish a Community of Practice
✔Peer Review
✔Show Your Work

AVOID
❖ Not an Assessment
❖ Not One Size Fits All
❖ No Outside Judgement
❖ No Comparison
❖ Not Subjective

AVOID
❖ Not an Assessment
❖ Not One Size Fits All
❖ No Outside Judgement
❖ No Comparison
❖ Not Subjective

28
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P1.1 – Team of Teams Alignment

Guidance
• Customers don’t know or care about organizational hierarchy; focus on 

the entire customer experience surrounding each product line.
• Identify all of the people who interact with the same customer 

segment.
• Coordinate regular communication between teams that serve the 

same customers.
• Observe, measure, and optimize for the whole system.
• Design, plan, and make decisions together.

Guidance
• Customers don’t know or care about organizational hierarchy; focus on 

the entire customer experience surrounding each product line.
• Identify all of the people who interact with the same customer 

segment.
• Coordinate regular communication between teams that serve the 

same customers.
• Observe, measure, and optimize for the whole system.
• Design, plan, and make decisions together.

Techniques
• Systems Thinking
• Value Stream Map
• Agile Release Trains
• Scrum of Scrums
• Project to Product

Techniques
• Systems Thinking
• Value Stream Map
• Agile Release Trains
• Scrum of Scrums
• Project to Product

Go to www.menti.com and use the code 22 81 78

M



P1.2 – Iterative Customer Delivery

30

Guidance
• Strive for multiple releases to customers and avoid big, complex 

releases.
• Multiple internal iterations increases quality, and multiple customer 

iterations leads to better outcomes.
• Customers are unpredictable; only delivery can truly validate design 

choices; more releases provide more chances.
• Interact with customers differently, according to their need - some 

want stability, but other customers want frequent releases.

Guidance
• Strive for multiple releases to customers and avoid big, complex 

releases.
• Multiple internal iterations increases quality, and multiple customer 

iterations leads to better outcomes.
• Customers are unpredictable; only delivery can truly validate design 

choices; more releases provide more chances.
• Interact with customers differently, according to their need - some 

want stability, but other customers want frequent releases.

Techniques
• Beta Customers
• Canary Releases
• Release on Demand
• Iterative Releases

Techniques
• Beta Customers
• Canary Releases
• Release on Demand
• Iterative Releases

Go to www.menti.com and use the code 39 29 99 0

P



P2.1 – Economic Prioritization
Techniques
• Weighted Shortest 

Job First (WSJF)
• Weighted Shortest 

Experiment First
• Diffusion of Innovation
• Market Positioning

Techniques
• Weighted Shortest 

Job First (WSJF)
• Weighted Shortest 

Experiment First
• Diffusion of Innovation
• Market Positioning

Guidance
• Execution order for tasks directly drives success and value in an organization.
• Economic value has several forms; compare and prioritize all of them.
• Some work generates potential income.
• Some work assists or enables other work.
• Some work adds organizational knowledge and inspires innovation.
• Compare potential value against the costs - against the tools and materials 

needed to complete the work, or the lost value of work not completed.
• Time spent is a cost; the longer an item takes to complete can potentially 

decrease its value.
• Avoid distractions from work that is urgent but not valuable

Guidance
• Execution order for tasks directly drives success and value in an organization.
• Economic value has several forms; compare and prioritize all of them.
• Some work generates potential income.
• Some work assists or enables other work.
• Some work adds organizational knowledge and inspires innovation.
• Compare potential value against the costs - against the tools and materials 

needed to complete the work, or the lost value of work not completed.
• Time spent is a cost; the longer an item takes to complete can potentially 

decrease its value.
• Avoid distractions from work that is urgent but not valuable

Go to www.menti.com and use the code 23 93 16 5

M



P2.2 – Data-Driven Forecasting
Techniques
• Burndown Charts
• Burnup Forecasting
• Cumulative Flow
• User Story Velocity
• Velocity Predictability

Techniques
• Burndown Charts
• Burnup Forecasting
• Cumulative Flow
• User Story Velocity
• Velocity PredictabilityGuidance

• When your work is an impediment to other people, they need a timeline to plan 
their own work.

• Comparing the relative size between tasks increases timeline accuracy in the 
short run; an accurate total number of tasks increases timeline accuracy in the 
long run; collect data on both.

• Data on time spent should ideally be collected on a daily basis; our memory is 
consistently and statistically inaccurate at recalling time spent.

• Minimize changes in priority and interruptions; changes in priority reduce the 
value of timelines

Guidance
• When your work is an impediment to other people, they need a timeline to plan 

their own work.
• Comparing the relative size between tasks increases timeline accuracy in the 

short run; an accurate total number of tasks increases timeline accuracy in the 
long run; collect data on both.

• Data on time spent should ideally be collected on a daily basis; our memory is 
consistently and statistically inaccurate at recalling time spent.

• Minimize changes in priority and interruptions; changes in priority reduce the 
value of timelines

Go to www.menti.com and use the code 83 93 19 7

P



P2.3 – Long-Range Planning
Techniques
• Roadmapping
• Release Planning

Techniques
• Roadmapping
• Release Planning

Guidance
• When your work is an impediment to other people, they need a timeline to plan their own 

work.
• Share your prioritized list of future work with your extended team, but also be clear which 

decisions are commitments vs subject to change.
• Team members like Marketing, Sales, and Strategic Planning often need up to 3 months lead 

time (or more) for effective interactions with potential customers.
• To save yourself time from interruptions, make long-range plans always available instead 

of on-request, and clearly mark committed items vs those subject to change.
• Show progress meters for long-range plans, especially which have not started, which are in 

progress, and the percentage of completion; this helps extended team members assess 
probability of completion, especially for work that is subject to change.

Guidance
• When your work is an impediment to other people, they need a timeline to plan their own 

work.
• Share your prioritized list of future work with your extended team, but also be clear which 

decisions are commitments vs subject to change.
• Team members like Marketing, Sales, and Strategic Planning often need up to 3 months lead 

time (or more) for effective interactions with potential customers.
• To save yourself time from interruptions, make long-range plans always available instead 

of on-request, and clearly mark committed items vs those subject to change.
• Show progress meters for long-range plans, especially which have not started, which are in 

progress, and the percentage of completion; this helps extended team members assess 
probability of completion, especially for work that is subject to change.

Go to www.menti.com and use the code 21 96 59 3
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P2.4 – Collab. Dependency Planning

34

Techniques
• Big Room Planning
• PI Planning
• Dependency Boards
• Prog Align Walls
• Gantt Charts

Techniques
• Big Room Planning
• PI Planning
• Dependency Boards
• Prog Align Walls
• Gantt ChartsGuidance

• Few things can be done without input from your extended team and other stakeholders. 
To prevent impediments and delays, identify who will be affected and who needs to 
be involved in each work item, early and often.

• Schedule your interactions with affected and involved parties collaboratively, before work 
begins, so that everyone is clear on goals, timelines, and responsibilities.

• Identify and track any dependencies between pieces of work, especially if the 
dependencies are between teams, or one is an impediment to another. Display your 
dependency plan in a central location that is always accessible to all teams, and update 
frequently, especially if a change will affect a dependency, or the overall timeline

Guidance
• Few things can be done without input from your extended team and other stakeholders. 

To prevent impediments and delays, identify who will be affected and who needs to 
be involved in each work item, early and often.

• Schedule your interactions with affected and involved parties collaboratively, before work 
begins, so that everyone is clear on goals, timelines, and responsibilities.

• Identify and track any dependencies between pieces of work, especially if the 
dependencies are between teams, or one is an impediment to another. Display your 
dependency plan in a central location that is always accessible to all teams, and update 
frequently, especially if a change will affect a dependency, or the overall timeline

Go to www.menti.com and use the code 98 52 53 5
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P2.5 – Stakeholder Reporting
Techniques
• Dependency Boards
• Prog Align Walls
• Inspect & Adapt
• Sprint Reviews
• Showcases

Techniques
• Dependency Boards
• Prog Align Walls
• Inspect & Adapt
• Sprint Reviews
• ShowcasesGuidance

• When your work is an impediment to other people, they need a timeline to plan their own 
work

• Despite any amount of planning, things never go as planned; that’s life, and why Agile 
exists. Since change is inevitable, it’s important to communicate change.

• We set goals for our work and analyzing the contrast between those goals and reality 
helps us craft better future decisions. Stakeholder reporting is much more about learning 
from both successes and failures and continuously building a better plan, than about 
whether you achieved the goal.

• Display your learnings in a central location that is always accessible to strategists, 
and update frequently; show your work, just like in school.

• Sometimes it’s more important to keep a history of the decisions not made,
so that we don’t waste time rehashing old debates, and for clarity
when onboarding new team members.

Guidance
• When your work is an impediment to other people, they need a timeline to plan their own 

work
• Despite any amount of planning, things never go as planned; that’s life, and why Agile 

exists. Since change is inevitable, it’s important to communicate change.
• We set goals for our work and analyzing the contrast between those goals and reality 

helps us craft better future decisions. Stakeholder reporting is much more about learning 
from both successes and failures and continuously building a better plan, than about 
whether you achieved the goal.

• Display your learnings in a central location that is always accessible to strategists, 
and update frequently; show your work, just like in school.

• Sometimes it’s more important to keep a history of the decisions not made,
so that we don’t waste time rehashing old debates, and for clarity
when onboarding new team members.

Go to www.menti.com and use the code 97 91 99 8
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P3.3 – Shared Better Practices
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Guidance
• Leverage and share the combined experience and knowledge of the entire 

organization in a central location.
• Your best, brightest, and most-innovative employees can’t participate in all 

teams, but their shared ideas can.
• Allow everyone to contribute to the knowledgebase, not just senior team 

members.
• Report back to the knowledge base on the effectiveness of techniques in other 

teams; not every idea will work in every setting.
• Research and share better practices outside of your organization for greater 

effectiveness.
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Techniques
• Knowledge Base
• Code Libraries
• Brown Bag Lunches
• Communities of 

Practice
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Go to www.menti.com and use the code 39 55 75 1
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P4.5 – Direct Customer Testing
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Guidance
• Before official release, test the release with actual users of the product.
• While finding the majority of bugs through internal testing does create a better experience, 

the earlier testing with customers occurs, the more effective it will be.
• Tell test subjects that they are evaluating you; the average user loves to give advice, 

but hates being evaluated.
• Encourage test subjects to talk out loud about their experience and their thoughts during 

testing.
• Never ask customers to predict their future behavior; if you find yourself talking in the 

future tense, find a way to either rephrase the query in the past tense, or better 
yet, simulate the situation and observe what the person actually does.

Guidance
• Before official release, test the release with actual users of the product.
• While finding the majority of bugs through internal testing does create a better experience, 

the earlier testing with customers occurs, the more effective it will be.
• Tell test subjects that they are evaluating you; the average user loves to give advice, 

but hates being evaluated.
• Encourage test subjects to talk out loud about their experience and their thoughts during 

testing.
• Never ask customers to predict their future behavior; if you find yourself talking in the 

future tense, find a way to either rephrase the query in the past tense, or better 
yet, simulate the situation and observe what the person actually does.

Techniques
• Usability Testing
• Design Thinking

Techniques
• Usability Testing
• Design Thinking

Go to www.menti.com and use the code 23 01 71 3
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Summary

✔Help PMO’s shift from being a ‘foe’ to a ‘friend’ to the teams
✔Keep these self-assessments low maintenance
✔PULL over PUSH
✔Focus on 1-2 particular practices per sprint and track the 

results scientifically
✔Use a rollup with dashboard for the PMO to review & track
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For more info on PMO’s and AMMI

Go to the LibraryOfAgile.org
• Freely available material
• Full assessment provided
• https://www.linkedin.com/in/peteok/

Go to the leanagileenterprises.com
• Consulting services
• Training options
• https://www.linkedin.com/in/agilemichaeldougherty/
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